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Wilmington University 
College of Education 

 

Leadership and Governance 
 
Course Number: EDL 7113 
 
Course Title: Leadership and Governance  
 
Faculty Contact:     
 
Course Description:  This course will explore and analyze the concept of transformational leadership in education at all levels of PK-12 
schooling and study its impact on governance in schools and school districts. Students will address the issues of effective governance 
under both effective and ineffective school boards and the role of education leaders in both, focusing on enriching one and improving the 
other. Guest speakers will include school board members, legislators, and others who have influence on education policy. The course is 
taken in conjunction with EDL 7114: Labor Negotiations and Law. 
 
Minimum Time Requirements (in clock hours):  
 

Teacher Led Instruction SEA Fieldwork/Clinical Lab External Learning 
35 5   70 

 
College Education Program Attributes 

The manner in which we prepare educational personnel is informed by eight essential attributes: 
 

1. ensuring that programs are knowledge-based; 
2. viewing educational personnel as learners, including a focus on deconstructing past experiences as learners in coursework and 

field experiences and developing appropriate knowledge of the content and discourse of the disciplines to be taught; 
3. contextual and cultural sensitivity; 
4. facilitating inquiry and reflection, i.e., providing structured opportunities for critical reflection on and taking action in one’s 

daily work; 
5. enabling authentic participation, collegiality and collaboration; 
6. building an ongoing developmental program that allows for continuous improvement, experimentation, and professional 

growth; 
7. ensuring that programs are standards-driven; and 
8. ensuring that programs promote the effective use of technology. 
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Program Theory and Foundation 
Link to Taskstream to the Program Theory will be housed at the top of your program on Taskstream.    
 
Program Competencies:  EDL Doctorate in Educational Leadership  
 
Specialized Professional Association Standards:  NELP-Building-Standards.pdf  and NELP-DISTRICT-Standards.pdf   
 
Teacher Leader Exploratory Consortium Standards (Research based and aligned to InTASC standards):   
Teacher Leader Exploratory Consortium Standards 
 
Technology Standards:  International Society for Technology Administrator Standards  
 
Wilmington University Graduate Graduation Competencies:  Graduate Graduation Competencies  
 
Delaware Performance Appraisal System II: DPAS II for Administrators   
 
Text(s):  Precise information regarding the textbook(s) for this class, please visit the bookstore website at 
http://www.wilmu.edu/bookstore  
 
 
Additional Course Information and Schedule of Class Activities will be posted on the course blackboard site 
 
Assignments and Grading  
 

1. Class Discussion, Presentations, Simulation and Collaboration 
2. Transformational Leadership Application in Educational Governance 
3. Conduct Audit and Create Master Schedule 
4. Collaborative Recruitment Plan 
5. Research the Role of Mission, Vision and Improvement 
6. Structured External Assignment 

 
College of Education Attendance Policy: 
 
In the College of Education, faculty must approve all requests for absences that are exceptions to the University policy. Vacations are not 
considered legitimate reasons for missing classes. Faculty must be contacted prior to class in all cases except valid emergencies. Failure to 
obtain approval for exceptions may result in lowering the final passing grade or assigning a FA (failure due to absence). 
 
Students who have registered for a course and never attended the class at all will receive a grade of NA (never attended). Early departures 
and late arrivals will be cumulative toward class absences. It is the student’s responsibility to obtain and complete assignments on the due 
dates. Students who register and enter the course on the drop/add date have four days to complete the first week’s assignments. 

http://www.wilmu.edu/education/educational-leadership-doctorate-curriculum.aspx
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-DISTRICT-Standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.iste.org/standards/for-administrators
http://www.wilmu.edu/academics/competencies.aspx#graduate
https://www.doe.k12.de.us/Page/3752
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Course Materials and Reading List:   
 
Baker, Roy, et al. (2011). Teachers’ Unions and Administrators’ and Teachers’ Morale: Perceived Effects. (pdf). ABD Journal, 
Vol.3.      Wk 7 
 
Blank, Martin, Jacobson, Reuben and Melaville, Atelia (2012).  Achieveing Results Through Community School Partnerships. 
(pdf). Institute for Educational Leadership.   Wk 4 
 
Cowen, Joshua and Strunk, Katharine (2014). How do teachers’ unions influence education policy? What we know and what we 
need to learn. https://instructure-uploads.s3.amazonaws.com  How do Teachers Unions Influence Education Policy.pdf     Wk 9 
 
Dorn, Sara and Edelman, Susan. (2018). The disgraceful cheating scandal at one of America’s best high schools.  
https://nypost.com/2018/01/27/cheating-still-rampant-at-disgraced-stuyvesant-school/   Wk6 
 
Farris, Jacii. (2018). DA goes public with investigation into Pleasant Valley School District.  
https://www.wfmz.com/news/poconos-coal/da-goes-public-with-investigation-into-pleasant-valley-school-district/691761090   
Wk 6 
 
Hamill, Sean. (2011). Forging a New Partnerhsip: The Story of Teacher Union and School District Collaboration in Pittsburgh. 
(pdf). The Aspen Institute.   Wk. 8 
 
Jesse, David. (2018). Culture of silence on sexual assaults extends past Michigan State University’s athletics. 
https://www.freep.com/story/news/local/michigan/2018/01/28/michigan-state-university-silence-sexual-
assaults/1071818001/       Wk. 5 
 
Kim, Anthony and Gonzales-Black, Alexis.   The new school rules. (Chapter 1, Wk. 10; Chapter 2, Wk. 11; Chapter 3, Wk. 12; 
Chapter 4, Wk. 13; Chapter 5, Wk. 14; Remaining chapters, Wk. 15). 
 
Kirp, David. (2013). Union City’s Teacher and Administrators Work Together to Improve Student Achievement.  
https://www.aft.org/periodical/american-educator/winter-2013-2014/banding-together    Wk. 8 
 
Kugler, Phil. (2014). The Bargaining Table and Beyond. https://www.aft.org/periodical/american-educator/winter-2013-
2014/bargaining-table-and-beyond    Wk.7 
 

https://instructure-uploads.s3.amazonaws.com/
https://nypost.com/2018/01/27/cheating-still-rampant-at-disgraced-stuyvesant-school/
https://www.wfmz.com/news/poconos-coal/da-goes-public-with-investigation-into-pleasant-valley-school-district/691761090
https://www.freep.com/story/news/local/michigan/2018/01/28/michigan-state-university-silence-sexual-assaults/1071818001/
https://www.freep.com/story/news/local/michigan/2018/01/28/michigan-state-university-silence-sexual-assaults/1071818001/
https://www.aft.org/periodical/american-educator/winter-2013-2014/banding-together
https://www.aft.org/periodical/american-educator/winter-2013-2014/bargaining-table-and-beyond
https://www.aft.org/periodical/american-educator/winter-2013-2014/bargaining-table-and-beyond
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Marzano, Robert. School District Leadership That 
Works (pdf)    https://www.researchgate.net/profile/Robert_Marzano/publication/228362788_School_district_leadership_th
at_works_The_effect_of_superintendent_leadership_on_student_achievement/links/56f26c0b08ae1cb29a3ff672.pdf 
 
Meyerhofer, Kelly. (2018). Beaufort County School District subpoenaed in FBI investigation of school construction.  
https://www.islandpacket.com/news/local/education/article198290884.html   Wk. 5 
 
McKeever, Bill. (2003). Nine Lessons of Successful School Leadership Teams. San Francisco: WestEd. 
 
Handbook for Meaningful Stakeholder Engagement. (pdf) (2016). The Partners for Network. Wk. 3 
 
Ohio School Boards Association. Effective advocacy for school leaders.pdf. https://instructure-uploads.s3.amazonaws.com  Wk. 
15 
 
Pardini, Pricilla and Lewis, Anne. (2003). Education Writers Association. Special Report. Effective Boards. https://instructure-
uploads.s3.amazonaws.com  Effective Superintendents, Effective Boards – Finding the Right Fit.pdf   Wk. 14 
 
Rubinstein, Saul and McCarthy, John. (2014). Teachers Uniions and Management Partnerships. (pdf) 
www.americanprogress.org    Wk. 7 
 
Scott, Anthony and Schwartz, Evan I. (2017). What the Best Transformational Leaders Do. (pdf) Harvard Business Review. 
 
Schaffer, Robert H. (2007). All Management Is Change Management (pdf) Harvard Business Review. Wk. 1 
 
Van Roekel, Dennis. (2017). Parent, Family, Community Involvement in Education. (pdf) NEA Policy Brief.   Wk. 4 
 
Williamson, Doug. (2014). Transformational Leadership (pdf) The Beacon Group. Wk. 1 
 
Understanding Learning – Links –  
 
https://www.mindtools.com/pages/article/transformational-leadership.htm   Wk. 2 
 
https://www.boardeffect.com/blog/balancing-board-transparency-privacy/    Wk. 3 
 
http://revisionisthistory.com/seasons   podcast, Wk. 13. 
https://blog.simonsays.ai/food-fight-with-malcolm-gladwell-e5-s1-revisionist-history-podcast-transcript-113601722d87  transcript. 
 
http://revisionisthistory.com/episodes/04-carlos-doesnt-remember  podcast, Wk. 13. 

https://www.researchgate.net/profile/Robert_Marzano/publication/228362788_School_district_leadership_that_works_The_effect_of_superintendent_leadership_on_student_achievement/links/56f26c0b08ae1cb29a3ff672.pdf
https://www.researchgate.net/profile/Robert_Marzano/publication/228362788_School_district_leadership_that_works_The_effect_of_superintendent_leadership_on_student_achievement/links/56f26c0b08ae1cb29a3ff672.pdf
https://www.islandpacket.com/news/local/education/article198290884.html
https://instructure-uploads.s3.amazonaws.com/
https://instructure-uploads.s3.amazonaws.com/
https://instructure-uploads.s3.amazonaws.com/
http://www.americanprogress.org/
https://www.mindtools.com/pages/article/transformational-leadership.htm
https://www.boardeffect.com/blog/balancing-board-transparency-privacy/
http://revisionisthistory.com/seasons
https://blog.simonsays.ai/food-fight-with-malcolm-gladwell-e5-s1-revisionist-history-podcast-transcript-113601722d87
http://revisionisthistory.com/episodes/04-carlos-doesnt-remember
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http://revisionisthistory.com/episodes/06-my-little-hundred-million  podcast, Wk. 13. 
 
 
Learning Outcome 1 – Transformational Leadership  
 

Learning Activities/Performance Tasks: 
1.   Candidates generate the tenets of transformation leadership and its role in PK-12 education. 
2.    Candidates articulate the conceptual differences between transformational leadership, laissez-faire leadership and 

transactional leadership while poses the advantages and disadvantages of each in various constructs and settings.   
3. Candidates will create alternative proposals in PK-12 education that can facilitate positive outcomes as a transformational 

leader. 
4. Candidates reflect on one’s leadership style vis-à-vis transformational leadership. 
 

Learning Outcome 2 – Governance (NELP 6.1 and D7.1) 
 

Learning Activities/Performance Tasks: 
1.  Candidate performs an audit of school or district operations and management processes. (6.1)  
2. Candidates use research and evidence to identify strategic and tactical challenges to the school systems and operations. (6.1) 
3. Candidates use data and research to propose improvements and implement processes in coordination of district management 

and operations plan. (6.1) 
4. Candidate develops a school’s master schedule interrelating all functions and operations and providing the rationale for the 

construct and decisions made for the schedule. (6.1) 
5. Candidates review, summarize and project “next steps” the school or district minor capital improvement plan. (6.1) 
6. Candidates use research and data to write a recruitment plan that reflects the diversity of the student body. (D7.1) 
7. Candidate makes a simulated presentation to the board of education on the district’s mission, strengths and needs. (D7.1) 
8. Candidate, during the simulation presentation, advocates for board actions that will support the mission and vision to meet 

district needs. (D7.1) 
 
Learning Outcome 3 – Vision and Collaboration (NELP 1.1, D7.1, 7.2, 7.3, D7.4 and B6.3) 
 

Learning Activities/Performance Tasks: 
1. Candidates will research the role and importance of the mission and vision, and incorporate an actionable mission and vision 

that is attentive to such considerations as data use, technology, values, diversity, equity, digital citizenship, and community. 
(1.1 and D7.1) 

2. Candidates will design a plan for gaining a cohesive, actionable and well-written mission and vision that takes into account the 
diverse needs and beliefs of the faculty, staff and community. (1.1) 

3. Candidates will develop a communication plan for communicating the mission and vision to multiple constituencies. (D7.1) 
4. Candidate provides research on strategies for developing a collaborative professional culture designed to support 

improvement, retention, learning, and well-being that fosters professional practices for distributed leadership. (7.2) 

http://revisionisthistory.com/episodes/06-my-little-hundred-million
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5. Candidates use research to design and cultivate a collaborative professional classroom, school or district comprehensive plan 
to develop a positive and healthy environmental culture. (7.2) 

6. Candidates will include in their comprehensive plan how to use digital technology in ethical and appropriate ways to foster 
professional learning for self and others. (7.3) 

7. Candidate provides research about professional learning that promotes reflection, cultural responsiveness, digital literacy, 
school improvement, and student success. (7.3) 

8. Candidate designs a governance plan through collaboration to engage multiple and diverse stakeholders. (7.2) 
9. Candidate writes an evaluation of a district educational policy and instructional practices. (7.3, D7.4 and B6.3) 
10. Candidate analyzes and writes a reflection on a district policy on instructional practices. (7.3, D7.4 and B6.3) 
11. Candidates incorporate and apply the principles of transformational leadership to the development plan for the vision and 

collaboration activities of your classroom, school or district while postulating the probably outcomes of this approach.     
 
Learning Outcome 4 – Trends and Improvement (NELP D7.4 and B6.3) 
 

Learning Activities/Performance Tasks: 
1. Candidates design and plan  
2. Candidates develop a supervision and evaluation plan to improve student learning. (D7.4 and B6.3) 
3. Candidate constructs a report on research-based strategies of personnel supervision and evaluation. (D7.4 and B6.3) 
4. Candidates participates in a simulation of observations and actionable feedback to support improvement. (D7.4 and B6.3) 
5. Candidate researches, summaries and leads a discussion on district needs related to some of the following factors: culture, 

societal trends, economic conditions, politics and law that have an influence on students, schools, staff and school district 
practices. (7.4) 

6. Candidate develops an actionable feedback plan for classroom improvement of student learning. (D7.4 and B6.3) 
 
Structured External Assignment: Leadership and Governance  
 
Building Leaders 
Collaboratively develop an actionable mission and vision attentive to such considerations as data use, technology, values, 
diversity, equity, digital citizenship, and community.  Identify the data you used to arrive at the needs. What support is needed 
and from whom?  How will you effectively operationalize and implement the mission and vision statement in terms of systems 
management and operations to improve student learning?  What is the role of parents, staff, and the district office in your 
advocacy? Are there initiatives coming from a source external to the school that should be considered as part of the plan?  
 
District Leaders 
Collaboratively develop an actionable mission and vision attentive to such considerations as data use, technology, values, 
diversity, equity, digital citizenship, and community.  Identify the data you used to arrive at the needs. What support is needed 
and from whom? How will you effectively operationalize and implement the mission and vision statement in terms of systems 
management and operations to improve student learning?  What is the role of parents, staff, school leaders, board members, 
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and the school board in your advocacy? Are there initiatives coming from a source external to the district that should be 
considered as part of the plan?  
 
Teacher Leaders  
In the context of your school mission and vision, develop an action plan based on the diverse educational needs of your 
school’s families and community that has two phases. First, use the plan to develop a shared understanding of those needs 
among your colleagues. In the second phase, plan how you will bring families and community members together with the 
faculty to plan for the diverse needs they bring to the school to support and improve student learning.   
 

EDL 7113 – Leadership and Governance 

Building rubric  
Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

NELP 1.1 Educational 
Leadership Skills 
 
Candidates demonstrate skills 
required to evaluate existing 
mission and vision processes 
and   statements; 
collaboratively design a school 
mission and vision attentive to 
values and priorities that 
include data, technology, values, 
equity, diversity, digital 
citizenship, and community; 
and develop a comprehensive 
plan for communicating  the  
mission  and  vision. 

Candidate review 
the existing 
mission and vision 
statements.  
 
Candidate fails to 
communicate the 
mission and vision. 

Candidate evaluates 
existing mission and 
vision statements 
and design a school 
mission and vision 
being attentive to 
technology and 
diversity.  
 
Candidate develops a 
plan for announcing 
the mission and 
vision. 

Candidate evaluates existing 
mission and vision 
processes and statements 
and leads collaborative 
design of a school mission 
and vision being attentive to 
values and priorities that 
include data, technology, 
values, equity, diversity, 
digital citizenship, and 
community. 
 
Candidate develops a 
comprehensive plan for 
communicating the mission 
and vision. 

Candidate evaluates existing 
mission and vision processes 
and statements and leads 
collaborative design of a 
school mission and vision 
with the school leadership 
team while being attentive to 
values and priorities that 
include data, technology, 
values, equity, diversity, 
digital citizenship, and 
community. 
 
Candidate develops a 
comprehensive plan for 
communicating the mission 
and vision with the school 
leadership team. 

Candidate evaluates existing 
mission and vision processes and 
statements and leads collaborative 
design of a school mission and 
vision with the school leadership 
team, faculty, staff and community 
while being attentive to values and 
priorities that include data, 
technology, values, equity, diversity, 
digital citizenship, and community. 
 
Candidate develops a 
comprehensive plan for 
communicating the mission and 
vision with the school leadership 
team, faculty, staff and stakeholders. 
 
 

NELP 6.1 Content 
Candidate knowledge of 
research on school 
management, operations, use of 
technologies, communication, 
and governance systems; 
principles of systems 
management and continuous    
improvement; management 
theories on the effective use of 
school resources and structures 
(i.e., school time and schedules) 
to achieve equitable outcomes 
for diverse student populations; 
processes for developing and 
implementing management, 

Candidate reviews 
research on school 
management and 
operations.  
 
Candidate know a 
principle of 
continuous 
improvement.   
 
Candidate knows 
to use of school 
resources to 
achieve outcomes.  
 

Candidate knows 
research on school 
management and 
operations.  
 
Candidate knows 
principles of 
continuous 
improvement.   
 
Candidate knows the 
effective use of 
school resources to 
achieve equitable 
outcomes for diverse 
student populations.   

Candidate knows research 
on school management, 
operations, use of 
technologies, 
communication, and 
governance systems.   
 
Candidate knows principles 
of systems management and 
continuous improvement.   
 
Candidate knows 
management theories on 
the effective use of school 
resources and structures 
(i.e., school time and 

Candidate understands 
research on school 
management, operations, use 
of technologies, 
communication, and 
governance systems.   
 
Candidate understands 
principles of systems 
management and continuous 
improvement.   
 
Candidate understands 
management theories on the 
effective use of school 
resources and structures (i.e., 

Candidate understands and 
synthesizes research on school 
management, operations, use of 
technologies, communication, and 
governance systems.   
 
Candidate understands and 
synthesizes principles of systems 
management and continuous 
improvement.   
 
Candidate understands and 
synthesizes management theories 
on the effective use of school 
resources and structures (i.e., 
school time and schedules) to 
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Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

communication, technology, 
school-level governance, and 
operation systems; and use of 
technology to enhance learning 
and program management. 

Candidate knows 
to implement 
school operations. 
 
Candidate knows 
technology 
enhances learning. 

 
Candidate know a 
process for 
implementing school-
level governance. 
 
Candidate knows 
using technology to 
enhance learning and 
program 
management. 

schedules) to achieve 
equitable outcomes for 
diverse student populations.   
 
Candidate knows processes 
for developing and 
implementing management, 
communication, technology, 
school-level governance, 
and operation systems. 
 
Candidate knows using 
technology to enhance 
learning and program 
management. 

school time and schedules) to 
achieve equitable outcomes 
for diverse student 
populations.   
 
Candidate understands 
processes for developing and 
implementing management, 
communication, technology, 
school-level governance, and 
operation systems. 
 
Candidate understands using 
technology to enhance 
learning and program 
management. 

achieve equitable outcomes for 
diverse student populations.   
 
Candidate understands and 
synthesizes processes for 
developing and implementing 
management, communication, 
technology, school-level 
governance, and operation systems. 
 
Candidate understands and 
synthesizes using technology to 
enhance learning and program 
management. 

NELP 6.1 Educational 
Leadership Skills 
Candidates demonstrate skills 
required to use a process for 
auditing the equity of school 
processes and operations and 
their impact on resource 
allocation, personnel decisions, 
and students’ experiences and 
outcomes; use research and 
evidence to analyze and identify 
strategic and tactical challenges 
for the school’s systems; 
develop and implement 
management, communication, 
assessment, technology, school-
level  governance, and  
operation systems; and develop 
a school’s master schedule. 

Candidate review a 
required school 
process.  
 
Candidates 
individually 
analyzes the 
school’s 
challenges. 
 
Candidate 
inventories 
assessment and 
technology. 
 
Candidate 
delegates the 
school’s master 
schedule. 

Candidate audits 
school processes and 
operations on their 
impact and equity. 
 
Candidate uses 
research and 
evidence to analyze 
and identify tactical 
(short term) 
challenges for the 
school’s systems. 
 
Candidate analyzes 
and implements 
assessment and 
technology. 
 
Candidate reviews 
school’s master 
schedule. 

Candidate audits school 
processes and operations 
on resource allocation, 
personnel decisions, and 
students’ experiences and 
outcomes for their impact 
and equity. 
 
Candidate uses research 
and evidence to analyze and 
identify strategic and 
tactical (long term and short 
term) challenges for the 
school’s systems. 
 
Candidate analyzes, 
evaluates, develops and 
implements management, 
communication, 
assessment, technology, 
school-level governance, 
and operation systems. 
 
Candidate develops a 
school’s master schedule. 

Candidate audits school 
processes and operations on 
resource allocation, 
personnel decisions, and 
students’ experiences and 
outcomes for their impact 
and equity in collaboration 
with the school leadership 
team. 
 
Candidate uses research and 
evidence to analyze and 
identify strategic and tactical 
(long term and short term) 
challenges for the school’s 
systems in collaboration with 
the school leadership team. 
 
Candidate analyzes, 
evaluates, develops and 
implements management, 
communication, assessment, 
technology, school-level 
governance, and operation 
systems in collaboration with 
the school leadership team. 
 
Candidate develops a school’s 
master schedule in 
collaboration with the school 
leadership team. 

Candidate audits school processes 
and operations on resource 
allocation, personnel decisions, and 
students’ experiences and outcomes 
for their impact and equity in 
collaboration with the school 
leadership team, faculty and staff. 
 
Candidate uses research and 
evidence to analyze and identify 
strategic and tactical (long term and 
short term) challenges for the 
school’s systems in collaboration 
with the school leadership team, 
faculty and staff. 
 
Candidate analyzes, evaluates, 
develops and implements 
management, communication, 
assessment, technology, school-
level governance, and operation 
systems in collaboration with the 
school leadership team, faculty and 
staff. 
 
Candidate develops a school’s 
master schedule in collaboration 
with the school leadership team, 
faculty and staff. 

NELP 6.3 Content 
 
Candidate knowledge of laws, 
rights, policies, and regulations 
enacted by state, local, and 
federal authorities that affect 
schools, students, and adults; 

Candidate ignores 
policies and 
regulations 
enacted by state 
and local 
authorities that 

Candidate knows 
policies and 
regulations enacted 
by state and local 
authorities that affect 
schools and students.  
 

Candidate knows laws, 
rights, policies and 
regulations enacted by 
state, local, and federal 
authorities that affect 
schools, students, and 
adults. 

Candidate understands laws, 
rights, policies and 
regulations enacted by state, 
local, and federal authorities 
that affect schools, students, 
and adults. 
 

Candidate understands and 
synthesizes laws, rights, policies 
and regulations enacted by state, 
local, and federal authorities that 
affect schools, students, and adults. 
 



9 | P a g e  
 

 
Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

implications of laws, rights, 
policies, and regulations for 
diverse student populations, 
subgroups, and communities; 
and research on emerging 
challenges such as privacy, 
social media (i.e., cyber-
bullying), and safety. 
 

affect schools and 
students.  
 
Candidate 
disregards policies 
and regulations for 
diverse student 
populations.  
 
Candidate reviews 
research on 
emerging 
challenges such as 
privacy, social 
media (e.g., cyber-
bullying), and 
safety. 

Candidate knows 
policies and 
regulations for 
diverse student 
populations.  
 
Candidate considers 
research on emerging 
challenges such as 
privacy, social media 
(e.g., cyber-bullying), 
and safety. 

 
Candidate knows the 
implications of laws, rights, 
policies, and regulations for 
diverse student populations, 
subgroups, and 
communities. 
 
Candidate knows research 
on emerging challenges 
such as privacy, social 
media (e.g., cyber-bullying), 
and safety. 

Candidate understands the 
implications of laws, rights, 
policies, and regulations for 
diverse student populations, 
subgroups, and communities. 
 
Candidate understands 
research on emerging 
challenges such as privacy, 
social media (e.g., cyber-
bullying), and safety. 

Candidate understands and 
synthesizes the implications of laws, 
rights, policies, and regulations for 
diverse student populations, 
subgroups, and communities. 
 
Candidate understands and 
synthesizes research on emerging 
challenges such as privacy, social 
media (e.g., cyber-bullying), and 
safety. 

NELP 6.3 Educational 
Leadership Skills 
 
Candidates demonstrate skills 
required to reflectively evaluate 
situations and policies with 
Xregard to legal, ethical, and 
equity issues; analyze how law 
and policy are applied 
consistently, fairly, equitably, 
and ethically within a school; 
communicate policies, laws, 
regulations, and procedures to 
appropriate school 
stakeholders; and monitor and 
ensure adherence to laws, 
rights, policies, and regulations. 
 

Candidate review 
building situations 
and policies in 
relation to legal 
issues. 
Candidate reviews 
that laws, 
regulations, and 
policies are 
adhered to. 
 
Candidate 
communicates 
regulations when 
required. 
 

Candidate review 
building situations 
and policies in 
relation to legal, 
ethical, and equity 
issues. 
 
Candidate monitors 
that laws, 
regulations, and 
policies are adhered 
to ethically within a 
school. 
 
Candidate 
communicates 
policies, regulations, 
and procedures to 
school personnel. 
 

Candidate evaluates 
building situations and 
policies in relation to legal, 
ethical, and equity issues. 
 
Candidate analyzes, 
monitors and ensures that 
laws, rights, regulations, 
and policies are adhered to 
and applied consistently, 
fairly, equitably, and 
ethically within a school. 
 
Candidate communicates 
policies, laws, regulations, 
and procedures to 
appropriate school 
stakeholders. 
 
 

Candidate evaluates building 
situations and policies in 
relation to legal, ethical, and 
equity issues with the school 
leadership team. 
 
Candidate analyzes, monitors 
and ensures that laws, rights, 
regulations, and policies are 
adhered to and applied 
consistently, fairly, equitably, 
and ethically within a school 
with the school leadership 
team. 
 
Candidate communicates 
policies, laws, regulations, 
and procedures to 
appropriate school 
stakeholders in collaboration 
with the school leadership 
team. 

Candidate evaluates building 
situations and policies in relation to 
legal, ethical, and equity issues with 
the school leadership team, faculty 
and staff. 
 
Candidate analyzes, monitors and 
ensures that laws, rights, 
regulations, and policies are 
adhered to and applied consistently, 
fairly, equitably, and ethically 
within a school with the school 
leadership team, faculty and 
stakeholders. 
 
Candidate communicates policies, 
laws, regulations, and procedures to 
appropriate school stakeholders in 
collaboration with the school 
leadership team, faculty and staff. 

NELP 7.2 Educational 
Leadership Skills 
Candidates demonstrate skills 
required to use research to 
design and cultivate a 
collaborative professional 
culture; model and foster 
effective communication; and 
develop a comprehensive plan 
for providing school community 
members with a healthy and 
positive school building 
environment. 

Candidate 
provides a school 
culture plan in 
isolation. 
 
Candidate 
develops a school 
environment plan 
that lacks 
communication 
components. 

Candidate espouses 
research for the 
school culture plan. 
 
Candidate develops a 
school environment 
plan that fosters 
communication for 
the school and 
community. 

Candidate uses research to 
design and cultivate a plan 
for a collaborative 
professional culture. 
 
Candidate develops a 
comprehensive positive and 
healthy school environment 
plan that models and fosters 
effective communication for 
the school and community. 

Candidate uses research to 
design and cultivate a plan 
for a collaborative 
professional culture. 
with the school leadership 
team. 
 
Candidate develops a 
comprehensive positive and 
healthy school environment 
plan that models and fosters 
effective communication for 
the school and community 
with the school leadership 
team. 

Candidate uses research to design 
and cultivate a plan for a 
collaborative professional culture. 
with the school leadership team, 
faculty and staff. 
 
Candidate develops a 
comprehensive positive and healthy 
school environment plan that 
models and fosters effective 
communication for the school and 
community with the school 
leadership team, faculty and staff. 
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NELP 7.3 Content 
Candidate knowledge of 
research on teacher 
professional learning practices 
for supporting and developing 
school staff; practices for 
cultivating and distributing 
leadership among staff; 
providing professional learning 
that promotes reflection, 
cultural responsiveness, digital 
literacy, school improvement, 
and student success; and how to 
use digital technology in ethical 
and appropriate ways to foster 
professional learning for self 
and others. 

Candidate denies 
research on 
distributed 
leadership.  
 
Candidate avoids 
research on 
professional 
learning.   
 
Candidate 
sidesteps the use 
of digital 
technology. 

Candidate reads 
research on teacher 
professional learning 
practices for 
supporting 
distributing 
leadership.  
 
Candidate reviews 
research on 
professional learning 
that promotes school 
improvement for 
student success. 
 
Candidate supports 
the use digital 
technology in ethical 
ways for  self and 
others. 

Candidate knows research 
on teacher professional 
learning practices for 
supporting, cultivating and 
distributing leadership 
among staff. 
 
Candidate knows research 
on providing professional 
learning that promotes 
reflection, cultural 
responsiveness, digital 
literacy, school 
improvement, and student 
success. 
 
Candidate knows how to 
use digital technology in 
ethical and appropriate 
ways to foster professional 
learning for self and others. 
 
 

Candidate understands 
research on teacher 
professional learning 
practices for supporting, 
cultivating and distributing 
leadership among staff. 
 
Candidate understands 
research on providing 
professional learning that 
promotes reflection, cultural 
responsiveness, digital 
literacy, school improvement, 
and student success. 
 
Candidate understands how 
to use digital technology in 
ethical and appropriate ways 
to foster professional 
learning for self and others. 

Candidate understands and 
synthesizes research on teacher 
professional learning practices for 
supporting, cultivating and 
distributing leadership among staff. 
 
Candidate understands and 
synthesizes research on providing 
professional learning that promotes 
reflection, cultural responsiveness, 
digital literacy, school 
improvement, and student success. 
 
Candidate understands and 
synthesizes how to use digital 
technology in ethical and 
appropriate ways to foster 
professional learning for self and 
others. 

NELP 7.3 Educational 
Leadership Skills 
Candidates demonstrate skills 
required to evaluate 
professional staff capacity 
needs and management 
practices; identify leadership 
capabilities of staff; plan 
opportunities for professional 
growth that promotes 
reflection, cultural 
responsiveness, digital literacy, 
school improvement, and 
student success; engage staff in 
leadership roles; and utilize 
digital technology in ethical and 
appropriate ways to foster 
professional learning for self 
and others. 

Candidate 
evaluates 
professional staff 
who are 
ineffective. 
 
Candidate plans 
activities for 
school 
improvement.  
 
Candidate utilizes 
digital technology 
to complete 
required tasks. 

Candidate evaluates 
professional staff 
management 
practices. 
 
Candidate plans 
professional growth 
activities for school 
improvement and 
student success. 
 
Candidate engages 
key staff in 
leadership roles.   
 
Candidate utilizes 
digital technology to 
foster professional 
learning for self and 
others. 

Candidate evaluates 
professional staff capacity 
needs and management 
practices. 
 
Candidate identifies 
leadership capabilities of 
staff. 
 
Candidate plans 
professional growth 
activities for reflection, 
cultural responsiveness, 
digital literacy, school 
improvement, and student 
success. 
 
Candidate engages staff in 
leadership roles.   
 
Candidate utilizes digital 
technology in ethical and 
appropriate ways to foster 
professional learning for 
self and others. 

Candidate evaluates 
professional staff capacity 
needs and management 
practices with the school 
leadership team. 
 
Candidate identifies 
leadership capabilities of 
staff with the school 
leadership team. 
 
Candidate plans professional 
growth activities for 
reflection, cultural 
responsiveness, digital 
literacy, school improvement, 
and student success with the 
school leadership team. 
 
Candidate engages staff in 
leadership roles with the 
school leadership team. 
 
Candidate utilizes digital 
technology in ethical and 
appropriate ways to foster 
professional learning for self 
and others with the school 
leadership team. 

Candidate evaluates professional 
staff capacity needs and 
management practices with the 
school leadership team, faculty and 
staff. 
 
Candidate identifies leadership 
capabilities of staff with the school 
leadership team, faculty and staff. 
 
Candidate plans professional 
growth activities for reflection, 
cultural responsiveness, digital 
literacy, school improvement, and 
student success with the school 
leadership team, faculty and staff. 
 
Candidate engages staff in 
leadership roles with the school 
leadership team, faculty and staff. 
 
Candidate utilizes digital technology 
in ethical and appropriate ways to 
foster professional learning for self 
and others with the school 
leadership team, faculty and staff. 
 

NELP 7.4 Content Candidate knows 
to supervise and 

Candidate knows 
strategies for 

Candidate knows research-
based strategies for 

Candidate understands 
research-based strategies for 

Candidate understands and 
synthesizes research-based 
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Candidate knowledge of 
research-based strategies for 
personnel supervision   and   
evaluation; importance of, and 
the ability to access, specific 
personnel evaluation 
procedures for a given context; 
and multiple approaches for 
providing actionable feedback 
and support systems for 
teachers. 

evaluate 
personnel. 
 
Candidate knows 
to suggest  
teachers should 
improve. 

personnel 
supervision and 
evaluation. 
 
Candidate knows the 
importance of 
personnel evaluation. 
 
Candidate knows a 
few approaches for 
providing feedback 
and support systems 
for teachers. 

personnel supervision and 
evaluation. 
 
Candidate knows the 
importance of accessing 
specific personnel 
evaluation procedures for a 
given context. 
 
Candidate knows multiple 
approaches for providing 
actionable feedback and 
support systems for 
teachers. 

personnel supervision and 
evaluation. 
 
Candidate understands the 
importance of accessing 
specific personnel evaluation 
procedures for a given 
context. 
 
Candidate understands 
multiple approaches for 
providing actionable 
feedback and support 
systems for teachers. 

strategies for personnel supervision 
and evaluation. 
 
Candidate understands and 
synthesizes the importance of 
accessing specific personnel 
evaluation procedures for a given 
context. 
 
Candidate understands and 
synthesizes multiple approaches for 
providing actionable feedback and 
support systems for teachers. 

NELP 7.4 Educational 
Leadership Skills 
Candidates demonstrate skills 
required to observe teaching in 
a variety of classrooms; gather 
and analyze district policies on 
instructional expectations; 
provide teaching staff with 
actionable feedback to support 
improvement; and develop a 
system for monitoring whether 
supervision and evaluation 
strategies promote 
improvement. 

Candidate 
observation is 
determinant by 
classroom. 
 
Candidate 
acknowledges 
district policies on 
instructional 
expectations. 
 
Candidate 
provides teaching 
staff with 
comments. 
 
Candidate 
monitors staff as 
required. 

Candidate 
observation analysis 
from a few 
classrooms. 
 
Candidate reviews 
district policies on 
instructional 
expectations. 
 
Candidate provides 
teaching staff with 
feedback. 
 
Candidate develops a 
schedule for 
monitoring 
supervision and 
evaluation 
requirements.  

Candidate observation 
analysis from a variety of 
classrooms. 
 
Candidate reviews and 
analyzes district policies on 
instructional expectations. 
 
Candidate provides teaching 
staff with actionable 
feedback to support 
improvement. 
 
Candidate develops a 
system for monitoring 
whether supervision and 
evaluation strategies 
promote improvement. 

Candidate observation 
analysis from a variety of 
classrooms addresses 
multiple, inter-related 
learning strategies. 
 
Candidate reviews and 
analyzes district policies on 
instructional expectations 
with the school leadership 
team. 
 
Candidate provides teaching 
staff with actionable 
feedback to support 
improvement with the school 
leadership team. 
 
Candidate develops a system 
for monitoring whether 
supervision and evaluation 
strategies promote 
improvement with the school 
leadership team. 

Candidate observation analysis 
from a variety of classrooms 
addresses multiple, inter-related 
learning and assessment strategies. 
 
Candidate reviews and analyzes 
district policies on instructional 
expectations with the school 
leadership team, faculty and staff. 
 
Candidate provides teaching staff 
with actionable feedback to support 
improvement with the school 
leadership team, faculty and staff. 
 
Candidate develops a system for 
monitoring whether supervision 
and evaluation strategies promote 
improvement with the school 
leadership team, faculty and staff. 
 

 

District rubric  
Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

NELP 1.1 Educational Leadership 
Skills 
Candidates demonstrate skills 
required to evaluate existing mission 
and vision processes and statements; 
collaboratively design an actionable 
district mission and vision attentive to 
such considerations as data use, 
technology, values, equity, diversity, 
digital citizenship, and community; 

Candidate reviews the 
existing mission and 
vision statements.  
 
Candidate fails to 
communicate the 
mission and vision. 

Candidate evaluates 
existing mission and 
vision statements and 
design a district 
mission and vision 
being attentive to 
technology and 
diversity.  
 

Candidate evaluates 
existing mission and 
vision processes and 
statements and leads 
collaborative design of a 
school mission and vision 
being attentive to values 
and priorities that include 
data, technology, values, 
equity, diversity, digital 

Candidate evaluates existing 
mission and vision processes 
and statements and leads 
collaborative design of a 
school mission and vision 
with the school leadership 
team while being attentive to 
values and priorities that 
include data, technology, 
values, equity, diversity, 

Candidate evaluates existing 
mission and vision processes 
and statements and leads 
collaborative design of a school 
mission and vision with the 
school leadership team, faculty, 
staff and community while 
being attentive to values and 
priorities that include data, 
technology, values, equity, 
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and develop a comprehensive plan for 
communicating the mission and vision 
to multiple constituencies. 

Candidate develops a 
plan for announcing 
the mission and 
vision. 

citizenship, and 
community. 
 
Candidate develops a 
comprehensive plan for 
communicating the 
mission and vision to 
multiple constituencies. 

digital citizenship, and 
community. 
 
Candidate develops a 
comprehensive plan for 
communicating the mission 
and vision to multiple 
constituencies. with the 
district leadership team. 

diversity, digital citizenship, and 
community. 
 
Candidate develops a 
comprehensive plan for 
communicating the mission and 
vision to multiple 
constituencies with the district 
and school leadership teams, 
board, and stakeholders. 

NELP 6.1 Educational Leadership 
Skills 
Candidates demonstrate skills 
required to evaluate management and 
operation systems; use data and 
research to propose designs for 
improving the coordination and 
impact of district management, 
communication, technology, 
governance, and operation systems; 
communicate with relevant 
stakeholders about the relationship 
between the district’s management, 
operation, and governance systems 
and the district’s mission and vision; 
and develop an implementation plan 
to support improved district systems. 

Candidate 
acknowledges 
management and 
operation systems. 
 
Candidate proposes 
designs for the 
coordination of district 
systems. 
 
Candidate 
communicates with 
selected stakeholders 
about the district’s 
management. 
 
Candidate develops a 
plan to modify district 
systems. 

Candidate reviews 
management and 
operation systems. 
 
Candidate uses data to 
propose designs for 
improving the 
coordination and 
impact of district 
management, 
communication, 
technology, 
governance, and 
operation systems. 
 
Candidate 
communicates with 
relevant stakeholders 
about the relationship 
between the district’s 
governance systems 
and the district’s 
mission and vision. 
 
Candidate develops a 
plan to support  
district systems. 

Candidate evaluates 
management and 
operation systems. 
 
Candidate uses data and 
research to propose 
designs for improving the 
coordination and impact 
of district management, 
communication, 
technology, governance, 
and operation systems. 
Candidate communicates 
with relevant 
stakeholders about the 
relationship between the 
district’s management, 
operation, and 
governance systems and 
the district’s mission and 
vision. 
 
Candidate develops an 
implementation plan to 
support improved district 
systems. 

Candidate evaluates 
management and operation 
systems with the district 
leadership team. 
 
Candidate uses data and 
research to propose designs 
for improving the 
coordination and impact of 
district management, 
communication, technology, 
governance, and operation 
systems with the district 
leadership team. 
 
Candidate communicates 
with relevant stakeholders 
about the relationship 
between the district’s 
management, operation, and 
governance systems and the 
district’s mission and vision 
with the district leadership 
team. 
 
Candidate develops an 
implementation plan to 
support improved district 
systems district with the 
leadership team. 

Candidate evaluates 
management and operation 
systems with the district and 
leadership teams, board and 
stakeholders. 
 
Candidate uses data and 
research to propose designs for 
improving the coordination and 
impact of district management, 
communication, technology, 
governance, and operation 
systems with the district and 
leadership teams, board and 
stakeholders. 
 
Candidate communicates with 
relevant stakeholders about the 
relationship between the 
district’s management, 
operation, and governance 
systems and the district’s 
mission and vision with the 
district and leadership teams, 
board and stakeholders. 
 
Candidate develops an 
implementation plan to support 
improved district systems with 
the district and leadership 
teams, board and stakeholders. 

NELP 7.1 Educational Leadership 
Skills 
Candidates demonstrate skills 
required to represent the district and 
its mission, strengths, and needs to the 
board of education; cultivate a 
positive, respectful, and responsive 
relationship with the board; advocate 
for board actions that will support the 
mission and vision of the district and 
meet district needs. 
 
 

Candidate represents 
the district. 
 
Candidate lacks a 
relationship with the 
board. 
 
Candidate 
recommends board 
actions. 
 

Candidate represents 
the district and its 
needs education. 
 
Candidate cultivates a 
responsive 
relationship with the 
board. 
 
Candidate advocates 
for board actions that 
meet district needs. 
 

Candidate represents the 
district and its mission, 
strengths and needs to 
the board education. 
 
Candidate cultivates a 
positive, respectful, and 
responsive relationship 
with the board. 
 
Candidate advocates for 
board actions that will 
support the mission and 

Candidate represents the 
district and its mission, 
strengths and needs to the 
board education and with the 
district office staff. 
 
Candidate cultivates a 
positive, respectful, and 
responsive relationship with 
the board and the district 
leadership staff. 
 

Candidate represents the 
district and its mission, 
strengths and needs to the 
board education and with the 
district office and school 
administrative staffs. 
 
Candidate cultivates a positive, 
respectful, and responsive 
relationship with the board and 
the district and schools’ 
leadership staffs. 
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vision of the district and 
meet district needs. 
 

Candidate advocates for 
board actions that will 
support the mission and 
vision of the district and 
meet district needs through 
collaboration with the 
district leadership staff. 
 
 

Candidate advocates for board 
actions that will support the 
mission and vision of the 
district and meet district needs 
through collaboration with the 
district and schools’ leadership 
staffs. 
 

NELP 7.2 Content 
Candidate knowledge of research and 
best practice concerning effective 
systems for district governance; 
processes for engaging multiple and 
diverse community stakeholders; and 
developing and sustaining effective 
board relations. 
 
 

Candidate determines 
district governance 
based on personal 
experience. 
 
Candidate determines 
processes for engaging 
community 
stakeholders based on 
personal experience. 
 
Candidate develops 
board relations 
through personal 
interactions. 

Candidate reads 
research and best 
practice concerning 
effective systems of 
district governance. 
 
Candidate reviews 
research and best 
practice of the 
processes for engaging 
community 
stakeholders. 
 
Candidate reads 
research and best 
practice for 
developing board 
relations. 

Candidate knows 
research and best practice 
concerning effective 
systems of district 
governance. 
 
Candidate knows 
research and best practice 
of the processes for 
engaging multiple and 
diverse community 
stakeholders. 
 
Candidate knows 
research and best practice 
for developing and 
sustaining effective board 
relations.  

Candidate understands 
research and best practice 
concerning effective systems 
of district governance. 
 
Candidate understands 
research and best practice of 
the processes for engaging 
multiple and diverse 
community stakeholders. 
 
Candidate understands 
research and best practice 
for developing and 
sustaining effective board 
relations. 

Candidate understands and 
synthesizes research and best 
practice concerning effective 
systems of district governance. 
 
Candidate understands and 
synthesizes research and best 
practice of the processes for 
engaging multiple and diverse 
community stakeholders. 
 
Candidate understands and 
synthesizes research and best 
practice for developing and 
sustaining effective board 
relations. 

NELP 7.2 Educational Leadership 
Skills 
 
Candidates demonstrate skills 
required to evaluate district 
governance and stakeholder 
engagement systems; design 
governance systems that engage 
multiple and diverse stakeholder 
groups; implement strategies (i.e., 
communication) that support 
stakeholder engagement in district 
governance; and cultivate and 
coordinate an effective collaborative 
system for district governance. 
 
 

Candidate dictates 
district governance 
systems. 
 
Candidate isolates 
district governance 
components from 
stakeholders. 
 
Candidate implements 
strategies of isolation 
from stakeholder 
engagement in district 
governance. 
 
Candidate uses a 
restrictive 
collaboration system 
for district 
governance. 

Candidate utilizes 
district governance 
systems. 
 
Candidate uses the 
district governance 
system to engage 
some stakeholder 
groups. 
 
Candidate implements 
strategies that support 
favored stakeholder 
engagement in district 
governance. 
 
Candidate  
coordinates a  
collaborative system 
for district 
governance. 

Candidate evaluates 
district governance and 
stakeholder engagement 
systems. 
 
Candidate designs 
governance systems that 
engage multiple and 
diverse stakeholder 
groups. 
 
Candidate implements 
strategies that support 
stakeholder engagement 
in district governance. 
 
Candidate cultivates and 
coordinates an effective 
collaborative system for 
district governance. 

Candidate evaluates district 
governance and stakeholder 
engagement systems with 
the district leadership staff. 
 
Candidate designs 
governance systems that 
engage multiple and diverse 
stakeholder groups with the 
district leadership staff. 
 
Candidate implements 
strategies that support 
stakeholder engagement in 
district governance with the 
district leadership staff. 
 
Candidate cultivates and 
coordinates an effective 
collaborative system for 
district governance with the 
district leadership staff. 

Candidate evaluates district 
governance and stakeholder 
engagement systems with 
district and school leadership 
staffs. 
 
Candidate designs governance 
systems that engage multiple 
and diverse stakeholder groups 
with district and school 
leadership staffs. 
 
Candidate implements 
strategies that support 
stakeholder engagement in 
district governance with the 
district and school leadership 
staffs. 
 
Candidate cultivates and 
coordinates an effective 
collaborative system for district 
governance with the district and 
school leadership staffs. 

NELP 7.3 Content 
 

Candidate knows 
educational 
regulations. 

Candidate knows 
educational policy and 
regulations. 

Candidate knows 
educational policy, laws, 
rules, and regulations. 

Candidate understands 
educational policy, laws, 
rules, and regulations. 

Candidate understands and 
synthesizes educational policy, 
laws, rules, and regulations. 
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Candidate knowledge of educational 
policy, laws, rules, and regulations; 
educational policy systems, 
formulation, adoption, and actors; 
strategies for accessing information 
about: (a) policy, (b) local, state, and 
federal contexts, and 
(c) the policy implications for various 
contexts; strategies for collaborating 
with and/or influencing local, state, 
and federal policy and policy leaders. 
 
 

 
Candidate knows 
educational policy 
actors. 
 
Candidate knows 
strategies for 
accessing information 
about: policy and local 
contexts. 

 
Candidate knows 
educational policy, 
formulation, and 
actors. 
 
Candidate knows 
strategies for 
accessing information 
about: (a) policy, (b) 
local and state, or 
federal contexts.  
 
Candidate knows 
strategies for 
collaborating with 
and/or influencing 
local, state, and 
federal policy and 
policy leaders. 

 
Candidate knows 
educational policy 
systems, formulation, 
adoption, and actors. 
 
Candidate knows 
strategies for accessing 
information about: (a) 
policy, (b) local, state, and 
federal contexts, and 
(c) the policy implications 
for various contexts. 
 
Candidate knows 
strategies for 
collaborating with and/or 
influencing local, state, 
and federal policy and 
policy leaders. 

 
Candidate understands 
educational policy systems, 
formulation, adoption, and 
actors. 
 
Candidate understands 
strategies for accessing 
information about: (a) policy, 
(b) local, state, and federal 
contexts, and 
(c) the policy implications for 
various contexts. 
 
Candidate understands 
strategies for collaborating 
with and/or influencing 
local, state, and federal policy 
and policy leaders. 

 
Candidate understands and 
synthesizes educational policy 
systems, formulation, adoption, 
and actors. 
 
Candidate understands and 
synthesizes strategies for 
accessing information about: (a) 
policy, (b) local, state, and 
federal contexts, and 
(c) the policy implications for 
various contexts. 
 
Candidate understands and 
synthesizes strategies for 
collaborating with and/or 
influencing local, state, and 
federal policy and policy 
leaders. 

NELP 7.3 Educational Leadership 
Skills 
 
Candidates demonstrate skills 
required to evaluate the implications 
of educational policy for district 
practices; develop a plan for the 
implementation of laws, rights, 
policies, and regulations; communicate 
about district, state, and national 
policy, laws, rules, and regulations; 
and coordinate decisions and district 
policies with policies and/or 
regulations from local, state, and 
federal policy entities. 
 
 

Candidate ignores 
educational policy for 
district practices. 
 
Candidate implements 
personal policies and 
regulations. 
 
Candidate 
communicates district 
rules and regulations. 
 
Candidate avoids 
district policies in 
favor of personal 
desires. 

Candidate analyzes 
implications of 
educational policy for 
district practices. 
 
Candidate develops an 
implementation plan 
of policies and 
regulations. 
 
Candidate 
communicates about 
district and state 
policy, rules, and 
regulations. 
 
Candidate directs 
district policies with 
regulations from local, 
state, and federal 
policy entities. 

Candidate evaluates the 
implications of 
educational policy for 
district practices. 
 
Candidate develops an 
implementation plan of 
laws, rights, policies, and 
regulations. 
 
Candidate communicates 
about district, state, and 
national policy, laws, 
rules, and regulations. 
 
Candidate coordinates 
decisions and district 
policies with policies 
and/or regulations from 
local, state, and federal 
policy entities. 

Candidate evaluates the 
implications of educational 
policy for district practices 
with the district leadership 
team. 
 
Candidate develops an 
implementation plan of laws, 
rights, policies, and 
regulations with the district 
leadership team. 
 
Candidate communicates 
about district, state, and 
national policy, laws, rules, 
and regulations with the 
district leadership team. 
 
Candidate coordinates 
decisions and district policies 
with policies and/or 
regulations from local, state, 
and federal policy entities 
with the district leadership 
team. 

Candidate evaluates the 
implications of educational 
policy for district practices with 
the district and school 
leadership teams, and the 
board. 
 
Candidate develops an 
implementation plan of laws, 
rights, policies, and regulations 
with the district and school 
leadership teams, the board, 
and stakeholders. 
 
Candidate communicates about 
district, state, and national 
policy, laws, rules, and 
regulations with the district and 
school leadership teams, the 
board, and stakeholders. 
 
Candidate coordinates decisions 
and district policies with 
policies and/or regulations 
from local, state, and federal 
policy entities with the district 
and school leadership teams, 
the board and stakeholders. 

NELP 7.4 Content 
 
Candidate knowledge of research on 
the implications of culture, societal 
trends, economic conditions, laws, and 
political factors for the students, 

Candidate review 
research on current 
economic conditions 
and political factors 
for practices of the 
school district. 

Candidate knows 
research on current 
economic conditions 
and political factors 
for students and the 

Candidate knows 
research on the 
implications of culture, 
societal trends, economic 
conditions, laws, and 
political factors for the 

Candidate understands 
research on the implications 
of culture, societal trends, 
economic conditions, laws, 
and political factors for the 

Candidate understands and 
synthesizes research on the 
implications of culture, societal 
trends, economic conditions, 
laws, and political factors for 
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schools, staff, and practices of school 
districts; research on emerging 
challenges such as privacy, social 
media (i.e., cyber-bullying), and safety; 
approaches for identifying district and 
school needs; and prioritization 
processes. 
 

 
Candidate reviews 
news clips about 
emerging challenges 
such as privacy, social 
media (e.g., cyber-
bullying), and safety. 
 
Candidate considers 
an approach for 
identifying district and 
school needs. 

practices of school 
districts. 
 
Candidate knows 
news reports about 
emerging challenges 
such as privacy, social 
media (e.g., cyber-
bullying), and safety. 
 
Candidate knows a 
desired prioritized  
approach for 
identifying district and 
school needs. 

students, schools, staff, 
and practices of school 
districts. 
 
Candidate knows 
research on emerging 
challenges such as 
privacy, social media (e.g., 
cyber-bullying), and 
safety. 
 
Candidate know 
approaches and 
prioritization processes 
for identifying district and 
school needs. 

students, schools, staff, and 
practices of school districts. 
 
Candidate understands 
research on emerging 
challenges such as privacy, 
social media (e.g., cyber-
bullying), and safety. 
 
Candidate understands 
approaches and 
prioritization processes for 
identifying district and 
school needs. 

the students, schools, staff, and 
practices of school districts. 
 
Candidate understands and 
synthesizes research on 
emerging challenges such as 
privacy, social media (e.g., 
cyber-bullying), and safety. 
 
Candidate understands and 
synthesizes approaches and 
prioritization processes for 
identifying district and school 
needs. 

NELP 7.4 Educational Leadership 
Skills 
Candidates demonstrate skills 
required to use evidence to evaluate 
district needs and priorities vis-à-vis 
education policy conversations and 
emerging challenges; represent the 
district and its priorities and needs at 
the local, state, and national level; and 
advocate for the needs and priorities 
of the district at the local, state, and 
national level. 
 

Candidate reports 
district needs.  
 
Candidate reports 
personally desired 
needs of the district. 
 

Candidate evaluates 
district needs in 
relation to educational 
policy. 
 
Candidate represents 
the needs of the 
district at the local 
and state levels. 
 
 

Candidate evaluates 
district needs and 
priorities in relation to 
educational policy and 
emerging challenges. 
 
Candidate represents and 
advocates for the needs 
and priorities of the 
district at the local, state, 
and national level. 
 

Candidate evaluates district 
needs and priorities in 
relation to educational policy 
and emerging challenges 
with the district leadership 
team. 
 
Candidate represents and 
advocates for the needs and 
priorities of the district at the 
local, state, and national level 
with the district leadership 
team. 
 

Candidate evaluates district 
needs and priorities in relation 
to educational policy and 
emerging challenges with the 
district and school leadership 
teams and the board.  
 
Candidate represents and 
advocates for the needs and 
priorities of the district at the 
local, state, and national level 
with the district and school 
leadership teams and the board.  

 
 
 

Teacher rubric   
Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

Domain 6: Improving Outreach and Collaboration  
with Families and Community 
 

Candidate develops 
a personal 
understanding 
educational needs 
of students; and  
 
Candidate works in 
isolation to develop 
comprehensive 
strategies to 
address the 
educational needs 
of students. 

Candidate develops a 
shared 
understanding 
among colleagues of 
the diverse 
educational needs of 
students; and  
 
Candidate 
collaborates with 
colleagues to develop 
comprehensive 
strategies to address 
the diverse 
educational needs of 
students. 

Candidate develops 
a shared 
understanding 
among colleagues of 
the diverse 
educational needs 
of students; and  
 
Candidate 
collaborates with 
colleagues to 
develop 
comprehensive 
strategies to 
address the diverse 

Candidate develops a 
shared understanding 
among colleagues of 
the diverse 
educational needs of 
families; and  
 
Candidate 
collaborates with 
families, and 
colleagues to develop 
comprehensive 
strategies to address 
the diverse 
educational needs of 
families. 

Develops a shared 
understanding among 
colleagues of the diverse 
educational needs of families 
and the community; and  
 
e) Collaborates with families, 
communities, and colleagues 
to develop comprehensive 
strategies to address the 
diverse educational needs of 
families and the community. 
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Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

educational needs 
of students. 

Domain 7: Advocating for Student Learning  
and the Profession 
 

Candidate shares no 
information with 
colleagues within the 
district regarding 
how local policies 
can impact classroom 
practices and 
expectations for 
student learning. 

Candidate shares 
information with 
colleagues within the 
district regarding how 
local policies can 
impact classroom 
practices and 
expectations for 
student learning. 

Candidate shares 
information with 
colleagues within the 
district regarding 
how local policies 
can impact classroom 
practices and 
expectations for 
student learning. 

Candidate shares 
information with 
colleagues within the 
district regarding how 
local, state policies can 
impact classroom 
practices and 
expectations for 
student learning. 

Shares information with 
colleagues within and/or 
beyond the district regarding 
how local, state, and national 
trends and policies can impact 
classroom practices and 
expectations for student 
learning. 
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